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Students

Graduation

Jobs, including
Jobs Training

Increase
Awareness of:

- Industries
- Employers/Co’s
- Jobs

Clarify their
Career Interests

Employers

e Fill Jobs
e Fill Training

“Slots”

e Create Talent

Pool and Talent

Pipeline

- Relationships
with Education

Supply Chain

What are their needs (now and in the future)?

Schools

Student
Graduation
Requirements

Build BAC’s

Influence More
Career Based
Learning
Students

Influence More
Career Successes
of Graduates

Sample Listing

Parents

e Help Their

Children’s Career
Strategies,
including Talent
Development
(Education and
Training)
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Sample Work-Based Learning (W-BL) System

Speeches

Learn about trends in
industries through
speakers
representing
associations or ISP’s
(Industry Sector
Partnerships)

1 hour

Work Site Tours

With a company tour
guide,doal-3
hours walk through of
a facility. Learn an
overview of the
company, including
about a few Jobs

1 -3 hours

“Job Tools” Trucks
(Mobile High Tech Labs)

The trucks are tied to
education such as 2-year
colleges and CTE high
schools in Ohio (=~16). They
are used to promote interest
in jobs that use the tools and
to do Trg. to use.

15 min’s - hours

Exploring Specific Jobs

Job Shadowing

On-site, virtual, or mixed

learning; in one to four
phases. Overview of

Company with an overview
of one Job: responsibilities,

job output, tools used,
talents needed

2—16 hours

=

Internships/ Pre\
Apprenticeships

Learn select Job
Responsibilities, Job
Tools’ Operations,
Tasks to Perform Job
Processes, to Achieve
Specific Outputs of
one Job...gain Talents

2 — 8 weeks

Learn Elements
of Specific Jobs

Apprenticeships &
Structured OJT’s

Learn all of the talents
needed to perform an
entire job: operate all
tools and perform all
tasks to achieve all
outputs of the Job.

1 school year

[> Learn Specific Job

>

Exploring Industries

“Test Drive” Opp’s







Students, Employers & School Systems

Debriefs & Lessons
Learned



StUdent DebriEfingforJOb ShadOWing (portion of sample doc)

N

> S\ Student Follow Up

Quick Assessment
What do | like about Company?
What concerns and/or questions do | have about the Company?
What do | like about the Job?
What concerns and/or questions do | have about the Job?

Company

The “Score” in the bottom right corner of all the below boxes is for the student to do a quick “analysis” of that
factor to their future; to my career (e.g., what | want to be when | grow up and where do | want my “first”
Job). Note: each category has a “NA” in the scoring. A student can choose that if they identify that category as
not important to them.

Please enter in each category information that describes “what you learned and what it means to you and
your interests.

A. Mission (including who they serve, customer chain), History, Values

“Mission” Score _ NA _ 32

B. Products & Services...

“Products & Services” Score _ NA 3

C. Community Impact

“Community Impact” Score __NA __ 3

Jobs & Certs

D. What it Accomplishes, Does, Creates...

“What it Accomplishes” Score _ NA 3

E. What Primary Tools are Used _

“Primary Tools Used” Score __NA __ 3

Alignment with My Interests
How does this Company fit with my interests as a place I'd like to work? Explain.
“Alignment with My Interests” Score __ NA_3_1 0

My Learning in Classes and Labs; How Does it Relate to the Talents this Job Needs

What classes have | taken that | can see how the subject matter relates to this job; how
does subject matter support performing this job? Explain



Good

Better - Best Jobs Matrix (portion of sample model)

Products & Tools

Community, | Corporate Corporate ) Creativity &
Pay & . .. Services Used:
] Location, Mission, Causes - Problem
Benefits . and Hand to . ,
Hours... Purpose Community ) Solving Opp’s
Customers | High Tech

High
Med.
Low

N/A




Good Jobs, Better Jobs, Best Jobs...Jobs Climbing the Stairway of Attracting a Workforce

Potential

Workforce

Potential

\ 2B 4

Workforce

Potential

Workforce
Development
System
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.. ... Best
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. ... Job
A obs
s
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X
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Workforce

Workforce
Development
System

*0e
X

Jobs
‘0: Good
P .’ Jobs

Robotics, Al, Self Actualization,
Special Micro-Credentials, Creative
Problem Solving, Inclusion,
Employee Engagement,
Meaningfulness, Empowerment

Incentive Pay, 401K, High Tech

Better Tools, SME System, Leadership
G

Continuity, Sustainability,
Feedback

Competitive Pay, Basic Benefits,
<— Career Paths, Safe, Adequate
Tools, Seniority Security

A4
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- AL 1 ) » #* How your company has touched the community (e.g., growth and improvements),

- 5 [J () / / (3 \3 individuals and families (e.g., jobs and education), other businesses...

| How employment with you impacted specific individuals (e.g., learning they
accomplished, products and services they delivered, or friends they made);
How employment with you impacted a family (e.g., off the street and into housing,
off of welfare, education for children
How your company’s growth has impacted the community (e.g., causes you have
supported, community tax revenue and subsequent infrastructure improvements,
and/or other businesses that started up or grew (e.g., housing, medical, groceries,
and/or child care))

% Clients/Customers appreciation and satisfaction stories
Some unique client scenarios, requests, satisfaction or happy testimonials (e.g.,
letters, gifts, or calls.

Heartwarming, joyous, fantastic services

% Employee Satisfaction Stories

Fellowship, Teamwork, Learning, Career Growth (even...including to other larger
Note: This is a partial listing of companies or to client companies)
Employers” stories to track and What do they like about working at your company; why did they consider and apply;
engage. Students stories should why are they still there...what stories do they have that relate to those question?
also be tracked and engaged. i .
Look at Attachment 2; which of those factors played a role and what stories do they

have that relate?






Student Preparation for Job Shadowing (vortion of sample doc)

We (Company Name) look forward to you participating in our Job Shadowing event. If you did a
little preparation before the event, it would help you get more out of the event.

Therefore, please perform the following exploration exercises.

1
1. Please visit our website and visit the following “pages”: {‘"’_.
e (address)(title) ele

o (address)(title)
wission, | @ (address)(title)

History,
Values...

a.  What did you like or find interesting about the pages, about our company?
History, Mission, Causes, Products & Services, Customers, Jobs, other?

Products &
Services

° °
Visit the Chamber of Commerce and the Economic Development Office to explore the I:ET?:_J
LT same subject matter listed under “a.” above.

Impact

b. What would you like to know more about? What questions do you have (bring these with 0
you to the Job Shadowing event)?

2. Onthe web, please visit the following sites and/or YouTube pages regarding our “industry”
(Industry Name):

I
o (e.g., YouTube, Industry Sector Partnership sites, Industry Newsletters...) 1:1‘-0

Performance . (address)(title) ‘J 1 L.

e (address)(title)

o (address)(title) l‘

ClearView
a.  What do you like or find interesting about this industry?



Posts, Websites, l In-Person Questions,

Articles, Flyers, . “Please Explain,”
YES Discuss - | P
Charts, Graphics... | Discuss...
Videos, Blogs, PPT’s, Ana yze In Writing: Questions,

Podcasts, Animation Write an Analysis...

]

Debriefs or
Lessons Learned




/In Person \

(on work

\ /

Matter

Delivery |},
Options /#
, \\__// / Virtual \
Hardcopy | ( (prep & "
\ (Handouts) ,  follow-up

“xeruses /




“Reference Library” Table

In Which
Format
Reference
Web, PPT, Materials
Audio,
Video, g— g
Subject Matter Describe Specific Information You Want Flyer, a| 3 a
. .. . ; )
Categories to Deliver in the Reference Materials el S| 2] 5 g
Podcast, - ° _g
Chart, 5 ,,"'_', = z
; -] c = ©
Graphic, 3 o I o
Animation, | & = €
. = ()
Exercise... N o
About the Company:

Mission, History, Values...

Products & Services

Industry Performance

Community Impact

History of Employment and
Future

Jobs & Cert’s:
What They Accomplish, Do,
Create

Talents They Need & Growth
Opportunities

Job Readiness Skills

Employee Engagement

Tools Used




Building Internships, Structured OJT’s &
Apprenticeships

S : OIT or Skills Achieved
Apprenticeship Measures

Overviews to
Job Tasks

v

ClearView



The Performance Solution

(Mindset + Heartset) x Talents x Tools

l Workflow Diagrams, Policies
Employee Engagement, & Processes; Standards;

Culture, Leadership... Forms; Data & Software;
Equipment; SME's, Mentors

& Coaches...

e Task Capabilities
o Knowledge, Skills & Competencies
o Work Styles/Traits
o Accomplishments & Experiences
e Education
o Certifications & Licenses

Identify, Align, Develop, Verify, Engage, Measure...

2 70% of Talent Development is Informal



Job Mission

SME Criteria Responsibilities

Decisions/Authority Levels Outcomes to Achieve

Performance Measures Tools Used

Standards & Governance Work Processes, Tasks Performed

Talents: to Hire + to Develop Materials Used

Other Jobs Integrated

ClearView




Job Tools
Identification &

N\ss!un of the Job: Tracking

Outco

e o [
Responsibility Area 1 (Outcomes/K lel ng system Toole 1ok Dot pide lents & Physical Requi Soul
(to achieve Mission) Enabling Of (to perform the tasks)
meet or ex(

Training &
Development

Discretionary
Authority Levels

ns for Measuring Performance

Review, Testing, etc.)

Physical Requirements

perform the tasks)

Behaviors

Talent Identification,
Verification &
Tracking

Performance
Integration with

Other Jobs

ClearView’s
Job Profile:

Job Profil =
o ro I e Authority and Discretionary Scope and Depth and the Subsequent Level of Impact

I Responsibility Area to determine if any of the following apply; provide specific information suc
e Co re Data ’ F‘SCB“'\UU\OHW andiEiscaltesponsiolly

2. __Legal Authority and/or Potential Legal Ram

Succession
Management

Employee
] Alignment

3 Decision Making: Independent and/or Non-Progra:

4. Create, Implement, Audit and Analyze the Performance of, and/or Modify Strategies, Policjes, Busines!

[ 5. Other (such as Crucial At-Risk Talents):

Legal & Regulatory
Compliance

Performance Requirements
Management

Aggregation of all Critical and
Crucial At-Risk Talents &
Physical Requirements
Directly Associated to Tasks &
Subtasks to be used in

Talent Acquisition
processes.

Compensation

Responsibilities SME Criter

[ Responsibility Area 1

Security Impacts

ClearView




A4

ClearView

Talent Development Methodology

Tell/Inform

(Knowledge)

Demonstrate
(See/Hear/Feel/
Smell)

Discuss/Analyze
(Evaluate/Understa
nd/ Align)

Practice/Do
(Begin to Imbed)

Measure
(Assess Learning)

Classroom Classroom Classroom Simulations Written Tests
Instruction Demonstrations Instruction Case Studies Interviews
Books & Articles Videos: Web Discussion/Chat Role Plays Walk-Through
Business Models & based, You Tube, Rooms Projects Demonstrations
Workflow Library Notes w/ Experiential Self-Tracking
Diagrams PowerPoint structured Self Exercises Verification of
Tapes, CD’s, and Presentations Analysis Workbooks Talent Acquisition
Web Based Audios Structured Debriefings Walk-through’s Identify Actual
Job Performance OJT/”Real World” Blogs Structured OJT Talent Growth/
Aids (e.g. policies Performance Conference Calls Demonstrate with Development
and procedures) Observations Web “Bulletin SME’s Progress...Track It
Boards” Research Identify Needs for
Performance

Feedback Journals
What If — Mind
Drills

Assignments

Pre, Between &
Post Class
Practicums

Prior Jobs and
Project Experience

further Talent
Development
Modify L&D
Modify Leadership

Talents to

Develop

Performance Tasks

Performance Tasks

Performance Tasks

Fundamentals &
Science Behind

Fundamentals &
Science Behind

Fundamentals &
Science Behind

Performance Tasks

Performance Tasks

Fundamentals &
Science Behind

Copyright © 2011 ClearView ManagementResources. All rights reserved.




www.clearview-mgt.com
info@clearview-mgt.com Page 1of2

ClearView
Talent Development/Learning Maps Checklists

I. Checklist of Information, Documents Needed for Talent Development Curriculum

A. Forl.A.2. Job (e.g., new hire and new promotion)
1. __ SME Instructor Listing and SME’s Listing
2. __ Micro-Credentials, Meso-Credentials and Credentials (Certifications)
3. __ Mission Statements by Corporate, Division, Department, Unit and Job; Goals &
Objectives Doc’s; Values
4. __ Models, Mind-Maps, Matrixes, Lists
5. __Job Plan Doc’s, including “up-to-date” data
a. __Responsibilities, including Frequency of Performance (e.g., % of Job and #'s of
Repetitions of Use/Processing Cycles)
b. __ Expected Outcomes/Results
c. __Tools Used
i. __ Documents:
e _ Forms
e _ legal/Compliance (e.g., OSHA and Industry Regulations (e.g., Energy),
Policies, Corporate Industry Certifications (e.g., ISO and JCOA)
e __ Systems, SOP’s, Workflow Diagrams, Processes/Procedures
e __ Equipment Tech Manuals — Setup, Operating, Emergencies,
Maintenance, MFGR’s Newsletters and Notices...
o __Equipment Attachments
o _.Equipment Guides
e __Equipment Postings, Warning & Reminder Labels
e Performance Standards
e _ Performance Measures
ii. “...Softwaree.g., Bots
iii. __Hand Tools
iv. __ High Tech Equipment
v. __ Safety Tools
d. __ Foundation Knowledge (classroom or lab studies)
i. __ Science: Physics, Chemistry, Mechanics, Fluid Flow...
ii. __ Mathematics: Basic, Statistics...
iii. __ Business Writing: Reports, Plans, Incident Investigations, Data Tracking...
iv. __Electronic Circuitry & Controls
__Tasks to Perform
__ Critical Talents
__Talents & Physical Requirements
. __Talents to Hire vs. Talents to Develop
__ Discretionary Authority
6. __ Sample Operations Documents, which may impact scheduling and standards (e.g.,
Custom Spec’s)

TS @t
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-

Workflow Diagramming/Process Mapping:
an Impactful Learning Tool

Work is basically a series of Integrated Processes enabled by
Talents and “other” Tools

A4

ClearView







Work Flow Diagram
< Text Box Shapes

e Basic Step

e Decision Q
e Records |

Cautionary Note/ f

Warning

External Responsibility

Software Step C]

Measurement Point i%
o0 )




v

Request Copies of Financial
Forms Required from the
Member

LO

v
Receive Copies of Financial
Forms and Verify

/—

Scan Copies to "File"

A 4

Completeness

L0 LO

Received all
"Required"
Documents
and all Data

Entries made?

Run Fannie Mae "Auto- Contact Member
Approval" - and Fix ]
LO
Fannie Mae Receive and

Review Fannie

"Auto
Approval" Mae Statement
Approved? of Disapproval

LO

Contact Member
and Withdraw
Application

Fix or
Maintain

Disapproval
?

Does LO
Understand
Statement?

Applicable Regulations, Policies & Standards




From
Workflow Diagram
To Procedure

2.1.5 In the same ‘Save
As’ screen, on the
bottom, type in the file
name you want to use.

File name: <

2.1.6 Click on the ‘Save’ button in the bottom
right hand corner.

Save

2.1.7. Go to Step 3.

2.2 Listis in an
Excel file
format.

@@[ﬁﬁ][@[

2.2.1 Click on the “File” button on the ‘toolbar’ [V de Tl e

t the top left of th .
at the top left of the screen _)@ Fle Edt View Insert

When the ‘drop down’ list opens, select ‘Open’ 0O = ) S 4
by left clicking on it. A2 v ¢

2.2.2. Click on the ‘scroll
'4(_ down’ arrow.

Select the ‘source’ of the
Excel file by left clicking
on it.

2.2.3. When the source opens, left click on the Excel file with the list of
loan numbers.

2.2.4 When the file opens, click on the “File’
button on the ‘toolbar’ at the top left of/}‘ R e K

the screen. ) Tf,."' ] 8 3 ; N

When the ‘drop down’ list opens, select ‘Save
As’ by left clicking on it.

e - down’ arrow.
Save in: D My Documents 226 Select the |Ocati0n
. @)Deskton to store the Excel

‘g My Computer . B .
My |) Shared Documents flle by Ieft CIICkIng
Documents > S3A0903D001 (C:) onit.
“w Removable Disk (D:) i
Desktop (+) Laptop Backup 2 (E:) N
g My Network Places
Favorites




What does your Talent data tell you? What doesn’t it tell you? Here’s 4 categories:

* Talent Management: What Talents do you need or want? Do you have a detailed and
accurate (e.g., verified) listing of all the Talent your employees have? Who is growing,
who is not? (Learning Capabilities is a talent you may want to identify and track)

* Performance: Where are you getting “clear” performance data; outcomes + behaviors
to achieve outcomes? There’s performance sampling. == Do you have automated
sources of metrics that tell you how work units and individuals performed. May have to
"manipulate” the data, but often get good performance metrics.

* Company & Job Attraction and Turnover/Retention: jobs, ages, locations, children,
tenure, Mgt., hours, wages...Data that lists employees by these different factors are
available in your company. You just have to organize the numbers of employees by

”

these factors. To get to the "why’s”, applicants and those exiting need to be surveyed.
Why’s, what'’s, please explain, who, when, sources...???

ClearView




Student o What experiences, using a variety of processes and tools, have you performed that have
) resulted in you building talents that apply to employment here, such as:

Demonstrated
Studies: Subject Matters (e.g., science, math and writing); Projects, including

TalentS, Ski"S, Teamwork and Planning; and your talents to Learn (organizing time, reading, writing,
ey ® asking questions, getting together with others, analyzing how the learning can be
Capabilities... applied, etc)
Clubs/Associations...schools and community
Work, such as:
At Home; regular chores and special projects
Employment (including full, part time or self-employed; summer or evenings

\ \(\ {7\ and/or weekends throughout the year, and in person or virtual)
. \\.\\ '()\\ ~ Volunteer, such as religious and community causes
\ g‘)\(" Sports: Teams and Individual
\\‘\‘ A\ Music: Learning to play Instruments, Musical “Groups”, and Public Performances

: Hobbies: Woodwork; Art, including metal work, glass work, and computer-generated
graphics; working on Cars such as car engines; and working in yards such as
Landscaping
Job Shadowing, Internships (1 week — 12 weeks +), and Pre-Apprenticeships



Thank You!

Michael “Mac” McVey

ClearVie



